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Continued from pege 21 | 
GBS chief. 
* While Handler presided over 
profligate spending, Hillls was the 
computer world’s version of a speed 
freak, crities say. Buyers were ask- 
_ingefor smaller, more adaptable su- 
spercomputers, “but Danny just 
; wanted to build the biggest machine 
: in the known universe,” saye Robert 
i iE. Milstein, formerly a senior soft 
ware designer at the company. “The 
: coripany cowdn't survive like that,” 
kind of liken it to the moon- 
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Loot what NASA did,” says Marx . ™ : = 
Even 33 revenue ire Thing Machines novel rade mote thal he 


i Miraglia, a former vice president for 
} marketing. “Danny set out some 
1 goals that were exciting to think 
{ about and work against. But nobody 
- § routinely zoes to the moon anymors, 
2 There's nothing in it.” 
* Yet many in the industry say 
“Thinking Machines could have 
' pulled through if HiUs, its chief sci- 
' entigt, and Handler, the president 
; until lest year and chairman until 
| April, bad not pulled in different di- 
i rections. “Tt was a dysfunctional re- 
| jatiqnship at the top, and things just 
Be topped because you had no leader- 
Pade says Debra Goldfarb, who fo)- 
lows the industry for International 
Data Corp. jn Framingham. 
Thinking Machined put Hillis, 37, 
x the pages of leading-edge high- 
tech magazines. Handler, 47, won a 
' coveted invitation to the Clinton eco- 
: nomic summit of 1992. Meanwhile, 
i the company blew through $120 mil- 
| slion in capital during its life; in its 
| two- profitable years, it earned just 
($1.7 million. 
|. “hey used ‘the company a3 a 
platform to gee who could get the 
most prestigé,” says one employee 
who lost 2 job with the Chapter 11 
filing, and who worked with many 
senior executives. “That was thei 
crime. The technology was good. 
That's what makes people 80 angry.” 


A crisis looms 
"4 outaiders, Danty ‘Hillis waa 
merely on gabbatical, After 
nine years with the company, 
he needed some time away. He 
would come back ,.,, well, when he 
Was ready. - : 
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Soc canary ates bette, 


But back in Cambridge, in the 
winter of 1001, Thinking Machines 


was in hot water. | 


From 3 startup In a Waltham 
house, Thinking Machines had 
grown to 440 employees and was 
nearing $75 million in revenue. Its 
fast computers, called supercom- 
puters, had become favorites of gov- 
evnment and elite university scien- 
tists. 

Now, Thinking Machines was 


- staking its fuiure on a new computer 


called the Connection Machine-6, 
and introducing the machine was not 
easy, 


art. A series af aleek black cabinets 
with blinking red lights, its design- 
erg included Maya Lin, who created 
the Vietnam Veterans Memorial in 


Washington. Inside, however, it 


lacked a ¢ritical component, a chip 


‘that boosted its proceasing speed. 


When Thinking Machines began 
selling the OM-5' in October 1981, 


., Some customers found it slow and 


The CM-5 locked like a piece of . 


d. 


partly useless without the raissing 
chip. 
With the, CM-5 in doubt, Hillis | r 
walked ont, ( 
Some employees saw it as a hos |: 
tile ae, with Randler as the target, | 


For about six months, Hillis stayed i 


at a research institute in Santa Fe |. 
while Thinking Machines worked to © 
set the CM-5 right, 

“He left town during a crisis,” 


‘ gays John Mucei, 4 former vice - 


president for sales and marketing. ‘ 
“Danny wanted Sheryl out, and he’: 
decided one way of getting her out ' 


was to cause 2 crisis. He left when ae 


ne CM-5 was not finished, He -was 


the principal architect of the whole eee 


mactyne.” 

“He told me, ‘I’m going to get rid! 
of her by causing a crisia, y Mucci - 
says. 
Even before that winter, Wendin 
seemed to be on her guard. Mer cars” 
are registered to the Thinking Mg!” 
chines corporate headquarters, Her) 
$1 milion, home, with its formal Bart 
dens and topiaries, is owned through}, .. 
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